ALL SAINTS GAC
DRAFT JUVENILE ACTION PLAN

2010 - 2013
	
	Short Term

1 year

( by Jan 2011)


	Responsibility
	Medium Term

2 years

(by Jan 2012)
	Responsibility
	Long Term

3 years

(by Jan 2013)
	Responsibility

	Boys’ Football

Camogie

Hurling

   Girls’ Football

(Joint Issues)

 
	· Develop Juvenile Mission Statement reflecting club values eg; Sport for All Philosophy/ Inclusion 


	· Juvenile Comm.


	· Review Juvenile Mission Statement – still fit for purpose/ happening on the ground
	· Juvenile Comm.


	· Review Juvenile Mission Statement – still fit for purpose/ happening on the ground
	· Juvenile Comm.



	
	· Maximise use of available infrastructure and facilities eg: local school facilities (indoor/ outdoor)


	· Juvenile Coaches
	· Maximise use of available infrastructure and facilities eg: local school facilities (indoor/ outdoor)


	· Juvenile Coaches
	· Maximise use of available infrastructure and facilities eg: local school facilities (indoor/ outdoor)
	· Juvenile Coaches

	
	· Begin process of developing an agreed appropriate “Line of Progression” for juvenile coaching for every age group in every code (Start at under 6/ 8)
	· Juvenile Comm
· Lead Coaches

· Head of Juv. Coaching

· Ulster Council Advisors

· Club Maith
	· Continue process of developing an agreed appropriate “Line of Progression” for juvenile coaching for every age group in every code (Under 10/ 12)
	· Juvenile Comm

· Lead Coaches

· Head of Juv. Coaching

· Ulster Council Advisors
· Club Maith
	· Develop an agreed appropriate “Line of Progression” for juvenile coaching for every age group in every code (Under 14/ 16)
	· Juvenile Comm

· Lead Coaches

· Head of Juv. Coaching

· Ulster Council Advisors
· Club Maith

	
	· Develop a “Skills Based” certification process for each code re; to be completed to highlight improvement and make new coach aware of players strengths/ areas for development
	· Juvenile Comm

· Lead coaches

· Head of Juv coaching 
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Coaches

· Head of Juv coaching
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Coaches

· Head of Juv coaching

	
	· Develop Juvenile Code of Behaviour for all participants


	· Juvenile Comm
	· Review Juvenile Code of Behaviour for all participants - fit for purpose/ happening on the ground
	· Juvenile Comm
	· Review Juvenile Code of Behaviour for all participants - fit for purpose/ happening on the ground
	· Juvenile Comm

	
	· Develop proactive relationships with local schools especially traditional target primary schools
	· All Saints School Liaison Officer
	· Review relationships with local schools and extend to other non-traditional primary schools
	· All Saints School Liaison Officer
	· Review

relationships with local schools and extend to other non-traditional primary schools
	· All Saints School Liaison Officer

	
	· Develop/ implement an agreed coaching calendar across all codes


	· Juvenile Comm
· Lead Coaches
	· Implement an agreed coaching calendar across all codes
	· Juvenile Comm

· Lead Coaches
	· Implement an agreed coaching calendar across all codes
	· Juvenile Comm

· Lead Coaches

	
	· Ensure each age group has identified lead Coaches eg: Under 10 Hurling lead Coaches with appropriate “post description”
	· Juvenile Comm
· Ulster Council Advisors

· Club Maith 
	· Ensure each age group has identified lead Coaches eg: Under 10 Hurling lead Coaches with appropriate “post description”
	· Juvenile Comm

· Ulster Council Advisors

· Club Maith
	· Ensure each age group has identified lead Coaches eg: Under 10 Hurling lead Coaches with appropriate “post description”
	· Juvenile Comm

· Ulster Council Advisors

· Club Maith

	
	· Ensure  lead coaches are appropriately qualified


	· Juvenile Comm
· All Saints

   Coaching Officer
	· Ensure  all coaches are appropriately qualified
	· Juvenile Comm

· All Saints

   Coaching Officer
	· Ensure  all coaches are appropriately qualified
	· Juvenile Comm

· All Saints

   Coaching Officer

	
	
	
	· Ensure club has an overall Head of Juvenile Coaching with appropriate “post description”


	· Senior Comm

· Juvenile Comm
· Ulster Council Advisors

· Club Maith
	· Review role of overall Head of Juvenile Coaching
	· Senior Comm

· Juvenile Comm
· Ulster Council Advisors

· Club Maith

	
	· Develop/ implement coordinated approach to involve ethnic minorities/ Targeting Social Need (TSN) in juvenile activities
	· Juvenile Comm
· School Liaison Officer

· Ballymena Ethnic Minorities Forum 


	Implement coordinated approach to involve ethnic minorities in juvenile activities
	· Juvenile Comm
· School Liaison Officer


	· Implement coordinated approach to involve ethnic minorities in juvenile activities
	· Juvenile Comm

· School Liaison Officer



	
	· Encourage healthy lifestyle choices for juveniles re; effective hydration/ eating patterns  using internal/ external expertise
	· Juvenile Comm
· Lead Coaches

· External organisations eg: Sport NI/ Dairy Council etc
	· Continue to encourage healthy lifestyle choices for juveniles re; effective hydration/ eating patterns  using internal/ external expertise
	· Juvenile Comm

· Lead Coaches

· External organisations eg: Sport NI/ Dairy Council etc
	· Continue to encourage healthy lifestyle choices for juveniles re; effective hydration/ eating patterns  using internal/ external expertise

	· Juvenile Comm

· Lead Coaches

· External organisations eg: Sport NI/ Dairy Council etc

	
	· Publicise each coach on club website
	· Juvenile Comm

· PRO
	· Review strategy and consolidate/ improve

· 
	· Juvenile Comm

· PRO
	· Review strategy and consolidate/ improve

· 
	· Juvenile Comm

· PRO

	
	· Audit equipment to ensure all teams are appropriately resourced throughout the coaching year
	· Juvenile Comm

· Senior Comm

· Head of Juvenile Coaching

· Lead Coaches


	· Audit equipment to ensure all teams are appropriately resourced throughout the coaching year
	· Juvenile Comm

· Senior Comm

· Head of Juvenile Coaching

· Lead Coaches


	· Audit equipment to ensure all teams are appropriately resourced throughout the coaching year
	· Juvenile Comm

· Senior Comm

· Head of Juvenile Coaching

· Lead Coaches



	
	· Storage issues at club house to be developed appropriately incl; Health & Safety issues with present arrangements 


	· Juvenile Comm

· Lead Coaches
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Coaches
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Coaches

	
	Short Term

1 year

( by Jan 2011)


	Responsibility
	Medium Term

2 years

(by Jan 2012)
	Responsibility
	Long Term

3 years

(by Jan 2013)
	Responsibility

	Boys’ Football


	· Increase

coach levels to cater for “late starters” re; individualised coaching during regular sessions for children who have joined mid-season/ developing at a slower pace  


	· Juvenile Comm

· Lead Football coaches
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Football Coaches
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Football

Coaches

	
	Short Term

1 year

( by Jan 2011)


	Responsibility
	Medium Term

2 years

(by Jan 2012)
	Responsibility
	Long Term

3 years

(by Jan 2013)
	Responsibility

	Camogie


	· Promote regular competition for Camogie due to difficulties in participating in leagues whether by virtue of low numbers or lack of organised fixtures at SW level/ develop links with other clubs in similar position eg: blitz competition as demonstrated by current Aldergrove Football Go-Games Initiative
	· Juvenile Comm

· Lead Camogie Coaches
	· Promote regular competition for Camogie

· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Camogie Coaches
	· Promote regular competition for Camogie

· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Camogie Coaches

	
	· Develop innovative methods of encouraging juvenile players from well supported codes to become involved in those with less numbers and vice versa 
	· Juvenile Comm

· Lead Camogie Coaches

· All other Lead Coaches
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Camogie Coaches

· All other Lead Coaches
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Camogie Coaches

· All other Lead Coaches

	
	Short Term

1 year

( by Jan 2011)


	Responsibility
	Medium Term

2 years

(by Jan 2012)
	Responsibility
	Long Term

3 years

(by Jan 2013)
	Responsibility

	Hurling

(See Hurling Action Plan for additional detail)


	· Recruitment of new playing members for indoor hurling training (begin in Jan 2010 and ongoing throughout season) 
	· Juvenile Comm

· Lead Hurling Coaches

· School Liaison Officer


	· Review strategy and consolidate/ improve

· Continued recruitment of new playing members for indoor hurling coaching (begin in Jan 2011 and ongoing throughout season)
	· Juvenile Comm

· Lead Hurling Coaches

· School Liaison Officer


	· Review strategy and consolidate/ improve

· Continued recruitment of new playing members for indoor hurling coaching (begin in Jan 2012 and ongoing throughout season)
	· Juvenile Comm

· Lead Hurling Coaches

· School Liaison Officer



	
	· Develop innovative methods of encouraging juvenile players from well supported codes to become involved in those with less numbers and vice versa
	· Juvenile Comm

· Lead Hurling Coaches

· All other Lead Coaches
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Camogie Coaches

· All other Lead Coaches
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Camogie Coaches

· All other Lead Coaches

	
	· Effective PRO re; Hurling -Continue regular publication and distribution of Hurling news sheet/ Parish Bulletin/ internal club e. mail/ promotion in schools
	· Juvenile Comm

· Hurling P.R.O

· Juvenile P.R.O.
	Effective PRO re; Hurling -Continue regular publication and distribution of Hurling news sheet/ Parish Bulletin/ internal club e. mail/ promotion in schools
	· Juvenile Comm

· Hurling P.R.O

· Juvenile P.R.O.
	Effective PRO re; Hurling -Continue regular publication and distribution of Hurling news sheet/ Parish Bulletin/ internal club e. mail/ promotion in schools
	· Juvenile Comm

· Hurling P.R.O

· Juvenile P.R.O.

	
	· Increase coach levels to cater for “late starters” re; individualised coaching during regular sessions for children who have joined mid-season/ developing at a slower pace  


	· Juvenile Comm

· Lead Hurling coaches
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Hurling coaches
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Hurling coaches

	
	· Parent volunteer Hurling coaching session(s) to be organised
	· Lead Hurling Coaches

· Juvenile Comm

· All Saints Coaching Officer


	· Review strategy and consolidate/ improve


	· Lead Hurling Coaches

· Juvenile Comm

· All Saints Coaching Officer
	· Review strategy and consolidate/ improve


	· Lead Hurling Coaches

· Juvenile Comm

· All Saints Coaching Officer

	
	· Coaches within club who are qualified but “lapsed” to be encouraged to become involved again


	· Lead Hurling Coaches

· Juvenile Comm

· All Saints Coaching Officer
	· Review strategy and consolidate/ improve


	· Lead Hurling Coaches

· Juvenile Comm

· All Saints Coaching Officer
	· Review strategy and consolidate/ improve


	· Lead Hurling Coaches

· Juvenile Comm

· All Saints Coaching Officer

	
	· Develop and implement specific hurling coaching plan
	· Lead Hurling Coaches

· All Saints Head of Juvenile Coaching

· All Saints Coaching Officer
	· Review strategy and consolidate/ improve


	· Lead Hurling Coaches

· All Saints Head of Juvenile Coaching

· All Saints Coaching Officer
	· Review strategy and consolidate/ improve


	· Lead Hurling Coaches

· All Saints Head of Juvenile Coaching

· All Saints Coaching Officer

	
	Short Term

1 year

( by Jan 2011)


	Responsibility
	Medium Term

2 years

(by Jan 2012)
	Responsibility
	Long Term

3 years

(by Jan 2013)
	Responsibility

	Girls’ Football
	· Promote regular competition for codes that face difficulties in participating in leagues whether by virtue of low numbers or lack of organised fixtures at SW level/ develop links with other clubs in similar position eg: blitz competition as demonstrated by current Aldergrove Football Go-Games Initiative
	· Juvenile Comm

· Lead Girls’ Football Coaches
	· Promote regular “internal” competition for Girls’ football

· Seek alternative provision of regular games 

· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Girls’ Football Coaches
	· Promote regular “internal” competition for Girls’ football

· Seek alternative provision of regular games 

· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Girls’ Football Coaches

	
	· Develop innovative methods of encouraging juvenile players from well supported codes to become involved in those with less numbers and vice versa 
	· Juvenile Comm

· Lead Girls’ Football Coaches

· All other Lead Coaches
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Girls’ Football Coaches

· All other Lead Coaches
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Lead Girls’ Football Coaches

· All other Lead Coaches

	
	Short Term

1 year

( by Jan 2011)


	Responsibility
	Medium Term

2 years

(by Jan 2012)
	Responsibility
	Long Term

3 years

(by Jan 2013)
	Responsibility

	Coach Education
	· Provide an agreed minimum level of juvenile coaching qualification opportunities per season
	· Juvenile Comm

· Senior Comm

· All Saints 

   Coaching   

   Officer
	· Review

strategy and consolidate/ improve


	· Juvenile Comm

· Senior Comm

· All Saints 

   Coaching Officer
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Senior Comm

· All Saints 

   Coaching Officer

	
	· Develop agreed roles and responsibilities for each coach


	· Juvenile Comm

· Senior Comm

· All Saints 

   Coaching Officer

· Ulster Council Advisors

· Club Maith
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Senior Comm

· All Saints 

   Coaching Officer

· Ulster Council Advisors

· Club Maith
	· Review

strategy and consolidate/ improve
	· Juvenile Comm

· Senior Comm

· All Saints 

   Coaching Officer

· Ulster Council Advisors

· Club Maith

	
	· Agree minimum/ maximum level of coaches per team 
	· Juvenile Comm
	· Review strategy and consolidate/ improve


	· Juvenile Comm
	· Review strategy and consolidate/ improve
	· Juvenile Comm

	
	· Increase number of coaches qualified at upper levels (numbers/ % to be decided)
	· Juvenile Comm

· Senior Comm

· All Saints 

   Coaching Officer
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Senior Comm

· All Saints Coaching Officer
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Senior Comm

· All Saints Coaching Officer

	
	· Develop a juvenile “Coach Charter/ Code of Conduct” 


	· Juvenile Comm

· All Saints Coaching Officer

· All Lead Coaches

· Head of Juvenile Coaching
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· All Saints Coaching Officer

· All Lead Coaches

· Head of Juvenile Coaching
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· All Saints Coaching Officer

· All Lead Coaches

· Head of Juvenile Coaching

	
	· Increase parental involvement in coaching
	· Juvenile Comm

· All Saints Coaching Officer

· All Lead Coaches

· Head of Juvenile Coaching
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· All Saints Coaching Officer

· All Lead Coaches

· Head of Juvenile Coaching
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· All Saints Coaching Officer

· All Lead Coaches

· Head of Juvenile Coaching

	
	· Create and maintain up to date register of coaches/ qualifications within club


	· Juvenile Comm

· All Saints Coaching Officer
	· Review data base to ensure appropriate numbers qualified and involved


	· Juvenile Comm

· All Saints Coaching Officer
	· Review data base to ensure appropriate numbers qualified and involved


	· Juvenile Comm

· All Saints Coaching Officer

	
	· Develop “in-house” coach development suited to our particular needs eg; parent involvement/ awareness raising  


	· Juvenile Comm

· All Saints Coaching Officer
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· All Saints Coaching Officer
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· All Saints Coaching Officer

	
	· Develop “Child Protection Policy”
	· Juvenile Comm

· Senior Comm
	· Review Policy
	· Juvenile Comm

· Senior Comm
	· Review Policy
	· Juvenile Comm

· Senior Comm

	
	· Ensure all coaches have completed relevant Child Protection training


	· Juvenile Comm

· Senior Comm

· All Saints Child Protection Officer


	· Review data base to ensure new coaches have been trained 


	· Juvenile Comm

· Senior Comm

· All Saints Child Protection Officer
	· Review data base to ensure new coaches have been trained 


	· Juvenile Comm

· Senior Comm

· All Saints Child

    Protection Officer

	
	· Ensure all coaches are Access NI/ POCVA approved


	· Juvenile Comm

· Senior Comm

· All Saints Child Protection Officer
	· Ensure all coaches are Access NI/ POCVA approved


	· Juvenile Comm

· Senior Comm

· All Saints Child Protection Officer
	· Ensure all coaches are Access NI/ POCVA approved/ 


	· Juvenile Comm

· Senior Comm

· All Saints Child Protection Officer

	
	· Create and maintain up to date register of coaches trained in Child Protection
	· Juvenile Comm

· Senior Comm

· All Saints Child Protection Officer
	· Maintain up to date register of coaches trained in Child Protection
	· Juvenile Comm

· Senior Comm

· All Saints Child Protection Officer
	· Maintain up to date register of coaches trained in Child Protection
	· Juvenile Comm

· Senior Comm

· All Saints Child Protection Officer

	
	· Establish library of coaching material – DVDs, books, articles, web addresses etc. 
	· Juvenile 
    Comm

· Senior Comm

· All Saints Coaching Officer
	· Maintain catalogue
· Replenish /update resources
	· Juvenile Comm

· Senior Comm

· All Saints Coaching Officer
	· Maintain catalogue

· Replenish /update resources
	· Juvenile Comm

· Senior Comm

· All Saints Coaching Officer

	
	· Establish “Electronic” access to coaching resources via Club Website
	· Juvenile 

    Comm

· Senior Comm

· All Saints Coaching Officer
	· Maintain/ develop “Electronic” access to coaching resources
	· Juvenile 

    Comm

· Senior Comm

· All Saints Coaching Officer
	· Maintain/ develop “Electronic” access to coaching resources
	· Juvenile 

    Comm

· Senior Comm

· All Saints Coaching Officer

	
	Short Term

1 year

( by Jan 2011)
	Responsibility
	Medium Term

2 years

(by Jan 2012)
	Responsibility
	Long Term

3 years

(by Jan 2013)
	Responsibility

	Juvenile Governance 
	· Establish formal “Juvenile Committee” with all codes recognised
	· Juvenile Core Group

· All Juvenile  Coaches
	· Review work of committee and consolidate/ improve
	· Juvenile Core

     Group

· All Juvenile  

    Coaches


	Review work of committee and consolidate/ improve
	· Juvenile 

     Core Group

· All Juvenile 

     Coaches 



	
	· Ensure juvenile committee roles more equally spread to prevent member burn-out


	· Juvenile Comm
	· Review 

strategy and consolidate/ improve


	· Juvenile Comm
	· Review 

strategy and consolidate/ improve


	· Juvenile Comm

	
	
	
	· Establish mechanism whereby juvenile members have input to work of Juvenile Committee  
	· Juvenile Comm
	· Review 

strategy and consolidate/ improve


	· Juvenile Comm

	
	· Support full integration of all codes within club structure as per National Integration Agenda
	· Juvenile Comm

· Senior Comm
	· Review 

strategy and consolidate/ improve


	· Juvenile Comm

· Senior Comm
	· Review 

strategy and consolidate/ improve


	· Juvenile Comm

· Senior Comm

	
	· Develop agreed roles and responsibilities for each officer
	· Juvenile Comm

· Senior Comm

· Ulster Council Advisors

· Club Maith
	· Review roles

and responsibilities
	· Juvenile Comm

· Senior Comm

· Ulster Council Advisors

· Club Maith
	· Review roles

and responsibilities


	· Juvenile Comm

· Senior Comm

· Ulster Council Advisors

· Club Maith

	
	· Develop coordinated approach fundraising capacity within Juvenile Committee with particular emphasis on attracting external funding eg; sponsorship/ grant awards etc  
	· Juvenile Comm

· Juvenile Committee Fundraising Officer
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Juvenile Committee Fundraising Officer
	· Review strategy and consolidate/ improve


	· Juvenile Comm

· Juvenile Committee Fundraising Officer

	
	· Develop Juvenile Action Plan to cover 3 year period 
	· Youth Comm
	· Review plan on a “Rolling” basis


	· Youth Comm
	· Review plan on a “Rolling” basis


	· Youth Comm

	
	· Develop an agreed “Code of Conduct” for all coaches
	· Youth Comm

· All Coaches


	· Review “Code” and consolidate/ improve


	· Youth Comm

· All Coaches


	· Review “Code” and consolidate/ improve


	· Youth Comm

· All Coaches



	
	· Ensure Juvenile Development features on every Senior Committee agenda


	· Youth Comm

· Senior Comm


	· Ensure Juvenile Development features on every Executive Committee agenda
	· Youth Comm

· Senior Comm


	· Ensure Juvenile Development features on every Executive Committee agenda


	· Youth Comm

· Senior Comm



	
	· Establish and maintain up to date register of juvenile playing members
	· Youth Comm

· Juvenile

   Registrar
	· Maintain up to date register of juvenile playing members


	· Youth Comm

· Juvenile

   Registrar
	· Maintain up to date register of juvenile playing members


	· Youth Comm

· Juvenile

   Registrar

	
	Short Term

1 year

( by Jan 2011)


	Responsibility
	Medium Term

2 years

(by Jan 2012)
	Responsibility
	Long Term

3 years

(by Jan 2013)
	Responsibility

	Links with schools 
	· Appoint schools liaison officer


	· Senior Comm

· Juvenile Comm
	· Review role


	· Senior Comm

· Juvenile Comm
	· Review role


	· Senior Comm

· Juvenile Comm

	
	· Provide/ support quality coaching in local schools especially primary schools
	· Juvenile Comm

· All Saints School Liaison Officer
	· Provide/ support quality coaching in local schools especially primary schools
	· Juvenile Comm

· All Saints School Liaison Officer
	· Provide/ support quality coaching in local schools especially primary schools
	· Juvenile Comm

· All Saints School Liaison Officer

	
	· Develop club presence in local schools


	· Juvenile Comm

· All Saints School Liaison Officer
	· Develop club presence in local schools


	· Juvenile Comm

· All Saints School Liaison Officer
	· Develop club presence in local schools


	· Juvenile Comm

· All Saints School Liaison Officer

	
	· Increase

accessibility of club to schools/ pupils 
	· Juvenile Comm

· All Saints School Liaison Officer
	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· All Saints School Liaison Officer
	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· All Saints School Liaison Officer

	
	· Increase awareness of club and what it can offer schools via contact with school management/ interested teachers eg: coaching/ facilities etc


	· Juvenile Comm

· All Saints School Liaison Officer
	· Develop links with all local schools as demonstrated with current County Led plan 


	· Juvenile Comm

· All Saints School Liaison Officer
	
	· Juvenile Comm

· All Saints School Liaison Officer

	
	· Ensure schools are aware of how they can support the club


	· Juvenile Comm

· All Saints School Liaison Officer
	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· All Saints School Liaison Officer
	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· All Saints School Liaison Officer

	
	· Celebrate club/ County successes in schools


	· Juvenile Comm

· All Saints School Liaison Officer
	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· All Saints School Liaison Officer
	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· All Saints School Liaison Officer

	
	· Approaches to schools and subsequent involvement must be “High Quality”


	· Juvenile Comm

· All Saints School Liaison Officer
	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· All Saints School Liaison Officer
	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· All Saints School Liaison Officer

	
	Short Term

1 year

( by Jan 2011)


	Responsibility
	Medium Term

2 years

(by Jan 2012)
	Responsibility
	Long Term

3 years

(by Jan 2013)
	Responsibility

	Participation Levels
	· Create Juvenile

PRO


	· Juvenile Comm


	· Review policy 

and effectiveness in practice
	· Juvenile Comm


	· Review policy 

and effectiveness in practice
	· Juvenile Comm



	
	· Develop “Inclusion” approach with particular reference to Ethnic Minorities/ Targeting Social Need (TSN)

	· Juvenile Comm

· Senior comm.

· Ballymena Ethnic Minorities Forum 


	· Continue to develop “Inclusion” approach with particular reference to Ethnic Minorities


	· Juvenile Comm

· Senior comm.

· Ballymena Ethnic Minorities Forum 

· 
	· Continue to develop “Inclusion” approach with particular reference to Ethnic Minorities


	· Juvenile Comm

· Senior comm.

· Ballymena Ethnic Minorities Forum 

· 

	
	· Reintroduce 

    Juvenile      

    monthly bulletin
	· Juvenile Comm

· Juvenile P.R.O.
	· Review policy 

and effectiveness in practice


	· Juvenile Comm

· Juvenile P.R.O.
	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· Juvenile P.R.O.

	
	
	
	· Ascertain parental views of juvenile activity eg: satisfaction levels/ issues for development 


	· Juvenile Comm


	· Parental views form part of future planning
	· Juvenile Comm



	
	· Make club day in Parish Centre an annual event


	· Juvenile Comm

· Juvenile P.R.O.
	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· Juvenile P.R.O.
	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· Juvenile P.R.O.

	
	· Develop e. mail/ text communication especially for parents 


	· Juvenile Comm

· Juvenile P.R.O.
	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· Juvenile P.R.O.
	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· Juvenile P.R.O.

	
	
	
	· Develop links with other youth organisations eg: All Saints Youth Club
	· Juvenile Comm


	· Review policy 

and effectiveness in practice
	· Juvenile Comm



	
	· Promote club name/ image via availability of suitably priced club training/ playing gear


	· Juvenile Comm

· Juvenile P.R.O.

· Juvenile Committee Fundraising Officer 

· All coaches
	· Continued promotion of club name/ image via availability of suitably priced club training/ playing gear
	· Juvenile Comm

· Juvenile P.R.O.

· Juvenile Committee Fundraising Officer 

· All coaches
	· Continued promotion of club name/ image via availability of suitably priced club training/ playing gear
	· Juvenile Comm

· Juvenile P.R.O.

· Juvenile Committee Fundraising Officer 

· All coaches

	
	· Provide varied programme of activities although emphasis remains on GAA sports


	· Juvenile Comm

· All Saints Cultural Officer


	· Continued promotion of  varied programme of activities although emphasis remains on GAA sports
	· Juvenile Comm

· All Saints Cultural Officer


	· Continued promotion of  varied programme of activities although emphasis remains on GAA sports
	· Juvenile Comm

· All Saints Cultural Officer



	
	· Develop structures that enable juvenile participation to be measured and monitored on a coaching session/ season basis
	· Juvenile Comm

· Juvenile P.R.O.


	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· Juvenile P.R.O.


	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· Juvenile P.R.O.



	
	· Promote additional GAA involvement for juveniles eg; Scor/ Young Whistlers etc
	· Juvenile Comm

· All Saints Cultural Officer


	· Continued promotion of additional GAA involvement for juveniles eg; Scor/ Young Whistlers etc
	· Juvenile Comm

· All Saints Cultural Officer


	· Continued promotion of additional GAA involvement for juveniles eg; Scor/ Young Whistlers etc
	· Juvenile Comm

· All Saints Cultural Officer



	
	· Ensure that all codes are supported by all involved in juvenile activity
	· Juvenile Comm

· All Coaches/ volunteers 


	· Ensure that all codes are supported by all involved in juvenile activity
	· Juvenile Comm

· All Coaches/ volunteers 


	· Ensure that all codes are supported by all involved in juvenile activity
	· Juvenile Comm

· All Coaches/ volunteers 



	
	
	
	· Develop links with organisations etc not normally associated with Gaelic games eg: cross community approaches
	· Juvenile Comm


	· Develop links with organisations etc not normally associated with Gaelic games eg: cross community approaches
	· Juvenile Comm



	
	· Explore possibility of Juvenile Section on Club Website
	· Juvenile Comm

· PRO
	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· Juvenile P.R.O.


	· Review policy 

and effectiveness in practice
	· Juvenile Comm

· Juvenile P.R.O.
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1

