All Saints GAC Juvenile Development Seminar

“Building on Success”

Venue: St. Brigid’s P.S.

Date: Saturday 29th November 2008

Time: 9.00am-1.00pm

In attendance:

Guest Speakers:

Mr. Paul Buchanan (Lamh Dhearg CLG, De La Salle College, Belfast)

Mr. Mark Conway (Venture i, Ulster Council GAA, Club Tyrone)

Club Members:

Mr. R. Shannon, Mr. H. Killough, Mr. D. Agnew, Mr. D. Rocks, Mrs. B. Daly,  Mr. D. Kelly, Mr. D. Martin, Mr. J. Brady, Mr. M. O’Kane, Mr. D. Agnew, Mr. B. McDermot, Mr. J. Quinn, Mr. A. McCann, Mr. K.McCarry , Mr. D. Metrustry, Mr. S. Crummey, Mrs. M. Devlin, Mr. J. Donaghy, Mr. P. Falls, Mr. B. McCambridge. 

Other Guests:

Mr. C. Cunningham (St. Brigid’s P.S.)

Aims of Seminar:

The principal aims of the seminar were to:
· Celebrate the good practice already evident within juvenile activity in All Saints GAC

· Identify the main areas for future development of juvenile activity as viewed by interested members 

· Provide the club with a starting point to address the issues identified

How was the information gathered?
Members were invited to complete an online questionnaire (see attached). Written questionnaires were also provided for members without access to the internet. The availability of the questionnaire was promoted on the club website and in the parish bulletin. Questionnaires were also distributed via 2 local primary schools to parents of current juvenile members. The main themes in the questionnaire were devised by a sub-committee operating with the permission of the senior executive committee. This committee comprised of Mr. P. Falls, Mr. J. Donaghy and Mr. J. Brady. They met on a total of 6 occasions in preparation for the seminar and discussed their ideas and thoughts with other juvenile coaches and mentors throughout the preparation period. They settled on 8 key themes for discussion on the day of the seminar. A final meeting of additional interested members was held several days before the seminar to finalise procedures/ allocate roles and responsibilities etc.
On the day those in attendance were addressed by Mr. P. Buchanan. Paul outlined his views on developing a “Quality Juvenile Club” based largely on his experience within Lamh Dhearg CLG where he has been involved in promoting juvenile activity for over 25 years, from his work with Belfast City Council in a number of summer schemes and from his experience of GAA coaching in both the primary and second level school system. In addressing those assembled he took time to congratulate the club on its success at juvenile level with particular reference to work in recent years. He presented his views on the necessary contributory factors to sustaining this success including the need for mentors to avail of continued coaching development, overall participant enjoyment, the support of parents, links with schools, financial commitment and the placement of youth development at the centre of club life.

Mr. Mark Conway outlined his experience of strategic planning on behalf of the Ulster Council. He discussed the factors that had made his own native Tyrone successful including the emphasis on youth development at county level and was keen to praise the All Saints club for being truly “dual”. He then outlined the procedures to be followed by each of the working groups before chairing the remainder of the morning’s events and summarising the thoughts of each group.

A chairperson was appointed at each table and each group developed 2 key themes as identified through the juvenile survey. The themes were:

1. Juvenile Governance/ Girls’ Football

2. Camogie/ Links With Schools
3. Hurling/ Overall Participation Levels
4. Boys’ Football/ Coach Education
The following is the result of the above collection of data and discussion and represents a possible benchmark to base future juvenile development on.

	BOYS’ FOOTBALL

	ISSUES RAISED:
	TOP 5 ISSUES (in rank order):
	SUGGESTED SOLUTIONS:

	· Maintaining Numbers  

· Competing Sports

· Resources (Equipment etc) 

· Do coaches stay with a particular team or age level? 

· Do young players buy into the Club ethos?

· Not so many fresh ideas (Away Trips / Twinning etc)


	1. Maintaining Numbers  

2. Resources (Equipment etc)

3. Competing Sports

4. Do coaches stay with a particular team or age level?

5. Do young players buy into the Club ethos?
	· Keep everything fresh each year (New Faces / Ideas / Training etc)

· Actively seek sponsorship – give someone this role

· Maintain good balance between fun and competition

· Twin with other clubs (eg. Ballycastle – stronger in hurling than football; the opposite of us)

· Have a trip / away day at the start of the year – this would be more likely to attract new faces that we could keep

· Where we have plenty of players at an age level, ensure that all players get ‘game time’ – even if this means ‘A and ‘B’ teams

· Establish links with other sports, whilst still promoting GAA as Number 1.  For example, ‘Game of 3 Halves’ with rugby and soccer.

· Promote through the schools – no reason why every single child at St Brigids / St Colmcille’s shouldn’t be involved in the Club.




	COACH EDUCATION PROGRAMME

	ISSUES RAISED:
	TOP 5 ISSUES (in rank order)
	SUGGESTED SOLUTIONS:

	1. Need to formalise a Coaching Structure 

2. Coaches do not know their roles 

3. Coaches do not avail of Coaching Opportunities

4. Apprehension of parents to get involved – may be due to Child Protection legislation 

5. People who get qualifications just to have on their CV, then never coach

6. Our qualified coaches are not being utilised 

7. Lack of parental involvement 


	1. Need to formalise a Coaching Structure

2. Lack of parental involvement

3. Our qualified coaches are not being utilised

4. Coaches do not know their roles

5. Apprehension of parents to get involved – may be due to Child Protection legislation
	· Put together a Coach Education Policy Document – covers wide range of things such as identifying the various roles of coaches, and also a questionnaire offering parents various roles depending on the commitment they can offer.  Very transparent document that will act as a marketing tool – display on website.

· Have a ‘Meet the Coaches’ Registration Day

· Approach ex-playing members who are no longer involved

· Put together clear list of all qualified coaches and display on website

· Appoint Coaching Officer / Co-Ordinator

· Have an accountable progression programme – leave players better than they were beforehand

· Profile the coaches on the website


	CAMOGIE

	ISSUES RAISED:
	TOP 5 ISSUES (in rank order):
	SUGGESTED SOLUTIONS:

	· Getting juveniles involved, increasing membership.

· Participation in all schools, not so many members from St Colmcilles, only one from Braidside

· Gap between U12 (approx 20 members) and Senior level (approx 20 members) – no conveyor belt of talent.

· Number of mentors, 2 people at juvenile with 2 parents playing a small part.

· Raising profile of Camogie internal and external.

· Resources – helmets, sliothars, sticks, sharing with hurlers not enough so training has to be on separate nights and if one section has a match then could be left with not adequate number of helmets.

· Integration within the Club, issue re; Camogie having a separate affiliation, major resource drain re administration – attendance at County Board meeting, refereeing (each club must have at least 2), registrations, general secretary duties.


	1. Number of mentors, 2 people at juvenile with 2 parents playing a small part

2. Getting juveniles involved, increasing membership

3. Raising profile of Camogie internal and external

4. Integration within the Club, issue re; Camogie having a separate affiliation, major resource drain re; administration – attendance at County Board meeting, refereeing (each club must have at least 2), registrations, general secretary duties

5. Gap between U12 (approx 20 members) and Senior level (approx 20 members) – no conveyor belt of talent


	· Cannot increase numbers unless have enough mentors

· Focus on St Colmcille’s

· If start again and get things running each year then there will be a move to various age groups

· Guest coaches – internal and external

· An article on website

· Contact members, ex-members and parents

· Provide sample days in schools

· Ulster have a new Development Officer for Camogie, they may be able to raise profile in our local schools

· Liaise with GAA and piggyback on their paid employees who go into schools

· Again website

· Not underselling ourselves re; what we do

· Need some success

· Further resources needed particularly helmets

· Highlighting achievements

· Making sure presenters well briefed




	JUVENILE GOVERNANCE

	ISSUES RAISED:
	TOP 5 ISSUES (in rank order)
	

	· Current informal Structure

· Role of Committee & Members

· Election of members

· Not all codes represented

· Role (Job) Descriptions

· Fundraising requirements

· Little Female involvement

· Child Protection risk

· No code of conduct exists

· Formalise registration process

· Accountability – How do we deal with issues

· Need juvenile agenda to be included in senior committee meetings

· Poor senior committee involvement

· No formal communication with senior committee


	1. Current informal Structure

2. Role of Committee & Members

3. Election of members

4. Not all codes represented

5. Role (Job) Descriptions


	· Create formal structure

· Define role of committee

· Define role of members

· Selection / election of members

· Ensure all codes represented

· Link with senior committee

· Positive Discrimination – female involvement

· Identify fundraising policy




	GIRLS’ FOOTBALL

	ISSUES RAISED:
	TOP 5 ISSUES (in rank order)
	

	1. Lack of coaches and ladies

2. Lack of culture

3. Low number of players from U10 up (no leagues)

4. Due recognition within club

5. Lack of support – within the school

6. No formal coaching


	1. Lack of coaches and ladies

2. Lack of culture

3. Low number of players from U10 up (no leagues)

4. Due recognition within club

5. Lack of support – within the school


	· Ladies representative on new youth committee

· More women involved within the club

· Improve structures (leagues)




	LINKS WITH SCHOOLS

	ISSUES RAISED:
	TOP 5 ISSUES (in rank order)
	

	1. Are links with schools important?

2. Why should Clubs link to schools?

3. Getting schools to enter competition

4. Facilities within Schools

5. Should All Saints focus on ALL schools (ie. Primary/ Second level/ Integrated/ Controlled)?

6. Attracting children who have poor access

7. Should we specifically target teachers in schools for involvement? and How can we do this?

8. Do we have any “models of good practice” to build on?

9. Are there any school links more important to juvenile participation than others?

10. What do we currently do to support schools?
11. How can we further support schools?
12. What do Schools currently do to support us?
13. How can they further support us?


	· All issues seen as important 
	· Group were in agreement that Club-Schools links were very much important - even just at a base level of good communication.

· Every child goes to school. The players that All Saints will rely on for the next 20 years are all now at school. Group felt All Saints need to get children “on-board” now. Paul Buchanan suggested 100+ children attending Monday night training was not a positive but a negative. The group did query this with him during table discussions. Paul suggested that the effect of mentors would/could become diluted with so many kids. He had concerns with limited number of mentors and could foresee problems within 5 or 6 years. The group contested that out of a target market of approx. 900 primary school children (3 Primary schools); 100-120 was a workable size for the number of mentors/parents we currently utilise.

· Group considered it important to encourage healthy sporting lifestyle. Schools allow kids to enjoy sporting experience in familiar/ comfortable setting and if club-links are established they will continue to be involved once they leave school.

· Encouraging – as evidenced by the location of today’s Juvenile Seminar. Group discussed the possibility of club and school sharing each other’s facilities and resources in future. 

                  Colm C. gave examples of how St. Brigid’s have used Slemish      

                  Park and vice-versa.
· Should All Saints focus on ALL schools (ie. Primary/ Second level/ Integrated/ Controlled)?

            St Brigid’s PS / St Colmcille’s PS/ Braidside Integrated PS

            St Louis GS / St Patrick’s College/ Slemish College Integrated

            Cambridge House / Ballymena Academy (It was noted that    

            several current members have attended Controlled schools)

            Dunclug / Ballee
· The group concluded that All Saints GAC should target ALL schools. However, Primary schools (St.B’s, Braidside and St.CC’s) should be especially focused on. 

· Second level schools have children from wider catchment area encompassing other GAA clubs (Moneyglass, Glenravel, Rasharkin, Cargin, Creggan, Randalstown, Portglenone) are outside our “target market”, whereas our 3 local Primary Schools will only have children within All Saints Parish.

· The group felt we should also be targeting foreign national children and children from the local Traveller community. There was even a player resource within our own local community that was not being tapped into. Club are losing a lot of these kids to soccer. A difficulty for some of these children is transport to Slemish Park. A mini-bus was suggested as a solution.

· Yes –  Personal contact was decided as the best way to promote All Saints – The club should appoint someone to liaise with school(s).

· Provide schools with an “All Saints Notice board” promoting All Saints club activities and events.

      Create link with Primary Schools PE co-ordinators (ie Colm  

      Cunningham??)

                  Provide club officials for school fixtures/ tournaments.

      A club member as a member of Board of Governors is currently  

      in place at St. Brigids.

      Offer club facilities for Sports Day (Dunfane pitches used by St  

      Brigids in the past – convenient. Slemish Park difficult to  

      access.). Invite school reps to future All Saints Dinner &   

      Events.

· Our current 3rd level students meet fellow gaels from Tyrone, Armagh, Derry etc who have a completely different GAA mind-set. Culture needs to change within Antrim/Ballymena. 

· We should provide further coaching within schools (whilst recognising current efforts). 

· All Saints should consider appointing a schools liaison officer.

· Consider sharing facilities


	PARTICIPATION NUMBERS

	ISSUES RAISED:
	TOP 5 ISSUES (in rank order)
	

	1. Other Attractions? - Social  factors (big town attractions, distance of pitch from town, other sports especially soccer)

2. Lack of success?

3. Lack of parental interest and involvement after fundamentals?

4. Are we capturing all the children in B’mena with potential to play within our own community? From this should we be actively targeting foreign nationals and cross community.

5. Team is more than a first 15 mentality - losing players because always on the bench even if always at training.

6. Participation of girls in completive football if they haven’t a team at that age group.

7. Drop off rate of players as they move up. Linked to first 15 mentality. Should there be more recreational facilities within the club?


	1. Other Attractions? - Social  factors (big town attractions, distance of pitch from town, other sports especially soccer)

2. Are we capturing all the children in B’mena with potential to play within our own community? From this should we ALSO be actively targeting foreign nationals and cross community.

3. Drop ofF rate of players as they move up. Linked to first 15 mentality. Should there be more recreational facilities within the club?


	· Pro Active communication in all schools.

· Attractive package to both parents and children.

· All year round coaching

· Improved coaching

· Trips out / Social experiences whether to Croke Park etc
· Club Identity through promotion of club through merchandise, presentation and awareness.

· Recreational facilities within club / clubhouse. Keeping team members together as a team as they grow up with the club. 




The suggested targets detailed below have been developed from the discussion generated at our Juvenile Seminar, from work currently ongoing within the club, from discussion with others involved in juvenile activity at club, school and provincial levels and with particular reference to material produced by Ulster Council GAA such as “Club Maith”. 
The challenge now is to decide which of these targets and others will create a Juvenile Development Action Plan for the next 3/ 5 years. This must be our next major piece of development work.  

Due to similar issues affecting each specific playing code all 4 sporting areas have been combined. Some targets feature under more than one heading. 
	Boys’ Football

Camogie

Hurling

Girls’ Football
	Coach

Education
	Juvenile Governance
	Links 

with Schools
	Participation Numbers

	· Develop an agreed appropriate “Line of Progression” for juvenile coaching for every age group in every code
· Develop Juvenile Mission Statement reflecting club values eg; Sport for All Philosophy/ inclusion 

· Ensure club has an overall Head of Juvenile Coaching

· Ensure each code has an overall Head of Coaching eg: Girl’s Football Head Coach 

· Ensure each age group has an overall Head of Coaching eg: Under 10 Hurling Head Coach

· Ensure each Head Coach is appropriately qualified

· Ensure all teams are appropriately resourced throughout the coaching year
· Develop proactive relationships with local schools especially primary schools

· Develop innovative methods of encouraging juvenile players from well supported codes to become involved in those with less numbers and vice versa 

· Develop innovative methods to develop awareness and interest in codes currently suffering from lower numbers than required for successful development

· Develop an agreed coaching calendar across all codes

· Maximise use of available infrastructure and facilities eg: local school facilities (indoor/ outdoor)

· Amalgamate when beneficial to all parties involved to ensure quality coaching and necessary level of “game time”
· Promote regular “internal” competition for codes that face difficulties in participating in leagues whether by virtue of low numbers or lack of organised fixtures at SW level/ develop links with other clubs in similar position eg: blitz competition as demonstrated by current Aldergrove Football Go-Games Initiative

· Develop Juvenile Code of Behaviour for all participants

	· Formalise club juvenile coaching structure eg: develop Head of Juvenile Coaching role/ head of juvenile Hurling role/ Under 6 Head Football coach role etc

· Develop agreed roles and responsibilities for each coach

· Agree minimum level of coaches per team 

· Develop a juvenile “Coach Charter/ Code of Conduct” 
· Develop appropriate “Coaching Line of Progression” for juvenile activity

· Create and maintain up to date register of coaches within club

· Provide an agreed minimum level of coaching qualification opportunities per season

· Develop “in-house” coach development suited to our particular needs eg; parent involvement/ awareness raising  

· Ensure all coaches are qualified to at least Foundation Level

· Increase number of coaches qualified at upper levels (numbers/ % to be decided)

· Ensure all coaches have completed Child Protection training

· Create and maintain up to date register of coaches trained in Child Protection

· Review club Child Protection policy to ensure still “fit for purpose”

· Develop club anti-bullying policy 

· Increase parental involvement in coaching

· Ensure all coaches are Access NI approved
	· Establish formal “Juvenile Committee” with all codes recognised

· Develop agreed roles and responsibilities for each officer

· Ensure juvenile roles more equally spread to prevent coach burn-out 

· Establish formal link with club Executive Committee 

· Develop Juvenile Action Plan to cover 3/ 5 year period

· Support full integration of all codes within club structure as per National Integration Agenda

· Develop fundraising capacity within Juvenile Committee

· Child Protection policy review
· Code of Conduct introduced
· Ensure Juvenile Development features on every Executive Committee agenda

· Establish and maintain up to date register of playing members
	· Develop links with all local schools as demonstrated with current County Led club/ school links plan 

· Approaches to schools and subsequent involvement must be “High Quality”

· Develop link with SW Cumann Na mBunscol
· Appoint schools liaison officer

· Provide quality coaching in local schools especially primary schools

· Increase awareness of club and what it can offer schools via contact with school management/ interested teachers eg: coaching/ facilities etc

·  Develop club presence in local schools

· Increase accessibility of club to schools/ pupils 

· Ensure schools are aware of how they can support the club

· Celebrate club/ County successes in schools
· 
	· Create Juvenile

PRO
· Reintroduce 

    Juvenile      

    monthly bulletin

· Make club day in Parish Centre an annual event

· Develop e. mail/ text communication especially for parents 

· Promote club name/ image via availability of suitably priced club training/ playing gear

· Develop “Inclusion” approach with particular reference to Ethnic Minorities

· Develop links with schools

· Involve parents in work of club

· Ascertain parental views of juvenile activity eg: satisfaction levels/ issues for development 
· Provide varied programme of activities although emphasis remains on GAA sports

· Ensure club juvenile policy caters for all children of all abilities at all times

· Promote additional GAA involvement for juveniles eg; Scor/ Young Whistlers etc
· Develop structures that enable juvenile participation to be measured and monitored on a coaching session/ season basis
· Ensure that all codes are supported by all involved in juvenile activity

· Develop links with other youth organisations eg: All Saints Youth Club
· Develop links with organisations etc not normally associated with Gaelic games eg: cross community approaches

· 


This plan should be viewed in conjunction with other plans currently being progressed in the club eg: Executive Committee Strategic Plan/ Juvenile Hurling Action Plan.










